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Building Your Corporate Innovation System
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* Collaboration SYSTEM : * Resources Planning

| C ) esxamsy « Change Management
KNOWLEDGE INNOVATION SPIRIT
MANAGEMENT ® . oOrganization Values
* KM System * Entrepreneurship
* |P Strategy & Management

INNOVATION JOURNEY
TRIS.

ACADEMY



focused learning.

sULuuMSLISgUSUUUasIvassA Wiu
ANSUSSEIgDVAADIUSUDVIULAANTS
WCUUNANENTWDVANSNIVUDIONSSY
HSD Innovatlve Orgamzatlon Model
(IOM) N NIA wcuuwu saunumaeno
ASTUANUN lwaauuauunmuuntan
daou MsnUjua uamUaamsuus
wuvduanuAaua:zus:aunsalns
WCUUNS:UUUIONSSUDVANSSIUAUTU
ca:ovAUs:=NoU

©TRIS CORPORATION, 2024

Innovation Strategy

Rrs

. Foundation
= People
Knowledge

Culture
Resource

Strategy

Business Focus

@

INNOVATIVE

ORGANIZATION

Operation

Process
Result

NIN

d1UnviuudAnssuuioGIm

INNOVATION
CAPABILITY
EXCELLENCE



3 perspectives

AISVANISUINNSSUDVANSS:AUYNSAAQS (Strategy Level)

WumswsaufmBuahKUIgLa:AANIVAIULIONSSUIUNTWSIUUDVEVANSAaIUISH
I3oulgvidgwaawsmsLaulauuwugIuuDvUIONSSUTaDEIVIHUIEU Us:Nduade 2 DA
AD gnsmMaasudanssy (Innovation Strategy) wa:N1syvLUUSSAD (Business Focus)

WumswosaunfKuans:usuNIsLa:LudINMSsAILduvIUYDVaVANSALhIUdNIsasv
WwaawsnivudanssulaalunA1axkldv Us:nouadde 2 00 AD AsS:udUAISUIOASSU
(Innovation Process) ua:naawsuldanssu (Innovation Result)

mMsYamsudanssudvAnss:auaduauu (Foundation Level)

lUumswmsanamwu:oaauua n:nuenmsanauuauumsuUmaauuamnssuaonnsZH
ClE)lUE)\)lﬂOF]D'\UEJ\)EJU Us:=nouadg 4 Ua Ad msaomsmuunams (People Management)
ﬂ']SDOﬂ']SO"IUE)\)F\FD'\U%a (Knowledge Management) AMsvanIsaudcuusssy (Culture
management) Ua:N1sYaNIsauNsSweInNs (Resource Management)

INNOVATION
CAPABILITY



MsiSgustuovAAIIUS uudAQua:

e 11 - KHanmsadAtyuNISYONISUION
1S9USSOUAUAU . ity
P AU Ua-NIsUs:gnauuLAasu

AiuSnannspUSALIa: DuAnsuUdaAssUMUULaa IOM
WSOURNaUsUtuuda:s g
i DEVIKUI:aU

pvAUs:Nouudvlulaa IOM —
N \ 13

sustainable event GALS Rig

vamsvawuwuazudnonals

UsznoumisiSeus lago:tihdoulduiwa

speakers/approach. :perstarouge
° t\%naumsﬁuug
i

nssﬁmﬁ ua:nsa n?dansz‘i‘u

~

fiuSnenasua:iuénun I0M-Certified Assessors 2nadtiinviuusa
QS.5Yss auNSADUUY
ud.vaan au Jassau o
* Innovation Foresight Institute (IFI) )

' Qs.3sLaB YDVISSTUAS r
ua.waduMIBY ANsHSyana ‘ . ,
ua.uaunsun uailvd
* TRIS Academy of Management (TAM) IC CAPABILITY




schedule.

Day

Day 1: 29 August 2024

Day 2: 30 August 2024
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outcome & certification.
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(| is the fuel for

growth. When a company runs
out of innovation, it runs out of

growth.”

—Gary Hamel
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