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DAY 1 SuwqHaudn 12 Aueneu 2567
09:00-09:15 Welcome & Program Overview
AousSURLTSOURNDUSLLA:BIDVINNUS:aVAHANZAS
09:15-12:00 aswiausssutHvavAnsudanssy (Building Corporate Culture of Innovation)

— - o

« AAUAGRFIATUGDIMSIUAsULUAY

o MstUagunUavovAns (Organizational Change)
« mstasuasdaalinAddonvAns

o msUSuApufd:IMsWEsguLUaY (Proactive)

13:00-15:45 ashomsiiviaddsusanssy (Innovation Matters for Growth)

e MsAQAU (Invention) vs. UdaAssU (Innovation)

* ADIUMMEUDVMSWUUIUIOANSSUNIVSSAY (Innovation for Business Challenges)
« (Mogvudanssuius:aunNUEUED (Business Success Cases)

e DVAUS:NDUUDVUIANSSUAG (Key Elements of Good Innovation)

15:45-16:00 asuus:lGuahdryua:uaniudsusoudsoudu (Wrap up and Discussion)
DAY 2 Suansii 13 fiugnou 2567
09:00-10:00 waawaunAngmwuldanssuavAns (Innovative Organization Model)

e s:augnsAans
s:auunuans
e szauaduauu

10:00-11:00 ms>vunugnsmaasudanssu (Innovation Strategy Planning)
¢ SdgnAlua:gnsAaasudanssuy
e ASZUDUMISIIVUKNUYNSAAASUSANSSUY

11:00-12:00 AslifnUDvARSAULUUAIUMSWAILNANSMWUSONSSUDVANS
(Innovative Organization Sharing and Discussion)
13:00-14:00 mMswWauavAnsgIuAIUS (Knowledge-based Organization)

® JVYSMSWCIUIADUSDVANS

o MSVUWULWDIONSDVARIUSEATUUDVDVANS

14:00-15:00 msSamsn$wennstivoudanssy (Innovative Resource Management)
e MSWUWUNSWEINSUARANEAHEUAGDIED

e MISYQASSaFUUAUUUIONSSY

15:00-16:00 asuus:1Guahdryua:uanudsusoudsoudu (Wrap up and Discussion)
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